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Careful planning allows this Batavia, New York–based company to minimize lead times without carrying excess inventory.
The company offers stocking programs for a variety of items, but tailors them to meet individual customer needs.

Industry Profile:

Brach Machine, Inc.
Meeting customer needs and getting it right

Brach Machine, Inc. was founded in
1985 by Bill and Nancy Brach to
manufacture products for the die cast-

ing industry: specifically, shot-end tooling.
The company is located in Batavia, New
York, which was home to the one-time die
casting giant, Doehler Jarvis.

Nancy contributed her expertise in busi-
ness management and finance, while Bill
drew upon his process engineering back-
ground. He had worked on improving the
metal delivery systems for both hot and cold
chamber machines at several custom die
casting facilities. He found that even with
the modern shot-end controls and monitor-
ing systems that were emerging in the in-
dustry, machines without properly designed
mechanical components did not have con-
sistent metal delivery.

Brach Machine
began working
with die casters to
reduce the vari-
ables related to
shot-end tooling.

Getting It
Right

At Brach Ma-
chine, every cus-
tomer is unique.
There are no two
die casters that ap-
proach the process
in the same way.
Although they may
be running identi-

cal machines, metal deliv-
ery requirements can vary
widely. “We have learned
that to get it right, you
can’t just make hundreds
of standard shot-end parts
and expect everyone to
use them.” says Bill
Brach. “We offer stock-

ing programs for a variety of items, but tai-
lor them to meet the individual needs of
our customers.”

A key factor that separates Brach Ma-
chine from other shot-end suppliers is its
firsthand experience with the die casting
process. The entire staff has toured a custom
die casting plant, and has seen both hot and
cold chamber machines in operation. This
gives everyone at Brach Machine a better
understanding of how shot-end parts are
used, and helps them to communicate more
knowledgeably with customers.

Brach Machine operates a wide vari-
ety of CNC machine tools, and utilizes
several engineering software packages to
communicate with both customers and


